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DIDIVA More than 100 Partners (examples below) 

© 2012 VMA 



DIDIVA 
Katherine DeRosear, Workforce Development Director, VMA 
& Executive Director, Manufacturing Skills Institute 

© 2012 VMA 

Outcomes & Performance 
• Reach over 10,000 teachers, students, counselors, and parents 

annually  

• Establish DIDIVA partners in all 15 of the Commonwealth's 
Workforce Investment Board (WIB) regions 

• Certify 11,000 individuals a year in for critical skilled occupations 

• Host at least one Manufacturing Technology Summer Camp in each 
of the 15 WIB (minimum 300 camp participants annually) 

• Support the development of K-12 curriculum aligned with 
Mechatronics and Manufacturing Technology skills 

• Pursue public regulations and resources to insure that 100% of 
Virginia’s workforce is certified “work ready” 

• Assist at least 200 transitioning veterans pursue careers in 
Manufacturing annually through Military2Manufacturing 

 
 
 



DIDIVA Virginia’s Manufacturing Middle Skills Gap 
© 2012 VMA 

Source: Commissioned by the Virginia Manufacturers Association and prepared by Mangum Economic Consulting, LLC, August 2012 



DIDIVA DIDIVA Toolkit 
© 2012 VMA 

Target Audience/ 
DIDIVA Deliverable 
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Youth (4th grade – 
8th grade) 

  X X   X     X X X   

Youth (9th grade – 
12th grade, older 
youth) 

  X X X X     X     X 

Dislocated Workers   X X X X  X   X       
Unemployed   X X X X     X       
Career Changers   X X X X     X       
Veterans (18-32, E3-
E5 target) 

  X X X X X   X       

Teachers X X X X X     X       
Career Coaches X X X X X   X X       
WIB & One-Stop 
Partners 

X X X X X  X X X       

Community 
Colleges/ 
Higher Education 
Centers 

X X X X X  X  X X     X 

Industry X X X X X X X X X X X 



DIDIVA So What Do You Do? 
© 2012 VMA 

Two-time Award-winning Marketing Campaign:  
2010 MarCom Gold Award 
2012 Hermes Gold Award 



What is Modern Manufacturing? 

http://youtu.be/_T_C4mtcWuM


DIDIVA Manufacturing Technology Camps 
© 2012 VMA 

Competition: 
Raw 

Materials to 
Finished 

Goods 

Day 4 

Balancing 
Your 

Production 
Plan 

Day 3 

Building Your 
Product 

Prototypes 

Day 2 

Building 
Resources: 
Teams and 
Machines 

Day 1 

DIDIVA Camp Highlights: 
• Hands-on experience of applied manufacturing technologies 

 
2011-2013 Outcomes: 
• 10 camps in 5 regions of the state reaching more than 700 students, teachers, 

parents, counselors, business leaders and community partners 
• Awarded 21 scholarships for post-secondary education to camp participants 



DIDIVA MSI eLearning Network 
© 2012 VMA 
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